IIpunoxenue 7

k npukaszy I'bY JIO
«HukonbCkui pecypCHbIN LEHTP»
ot 05.02.2025r. Ne14-O/]

Hexnaparus koHdpaukra nuatepecoB ['BY JIO «HukoabCKHI pecypCHBIN LEHTP»

Hacrosmas [lexnapanus coxepkuT Tpu pasngena. llepBelii ¥ BTOpOM  paszieiibl
3aIoJIHAIOTCS paboTHUKOM. TpeTnii pa3aen 3anoIHIETCS €ro HemoCPEACTBEHHBIM HauyalbHUKOM.
PaboTHUK 00s13aH pacKpbITh HH(OOPMAITHIO O KaXKIOM PealbHOM HITU MOTEHIIMATBHOM KOH(IUKTE
MHTEpEeCcOB. DTa HH(POPMAIH MOUICKHUT MOCIEIYIOIeH BCECTOPOHHEH MTPOBEPKE HAYaIbHUKOM B
YCTaHOBJICHHOM IIOPSJIKE.

Hacrosimumii TOKyMEHT HOCHT CTPOTO KOH(HICHIMATBHBIN XapakTep (110 3al0JHEHHIO) U
IIpEIHA3HAYEH MCKIIIOUUTENIBHO JJIs1 BHYTPEHHEro I0JIb30BaHMs opraHuszanuu. CopeprkaHue
HACTOSIIETO TJOKYMEHTa HE TOJICKUT PACKPHITHIO KAaKUM-TTHOO TPETHHUM CTOPOHAM M HE MOXKET
OBbITh MCIIOJIF30BAaHO UMH B KakuX-1100 1esx. Cpok XpaHeHHsI TaHHOTO JJOKYMEHTa COCTaBIISIET
ONMH TOJ. YHUYTOXKECHHE JOKYMEHTAa IPOUCXOJUT B COOTBETCTBHUM C IPOLENYPOH,
YCTaHOBJICHHOM B OpraHU3alluH.

3asenenue
Ilepeo 3anonnenuem Hacmoswell oekiapayuu s o3Haxomuics ¢ Koodexcom smuxu u
CYoHcebH020  NnogedeHUuss PpabOMHUKO8 — OpeaHuzayuu, AHMUKOPPYNYUOHHOU — NOJAUMUKOLU,
IHonooicenuem o xongaukme unmepecos u Ilonoscenuem «llodapku u 3HAKU 0en108020
20CMenpuuUMcmea.

(moamuch paboTHUKA)

Komy:

(ykazbiBaercsa ®MO u 10KHOCTh HEMTOCPEICTBEHHOTO

HavaJbHUKA)

Ot koro (PO paboTHHKA, 3aTIOJTHUBIIETO

Jexnapanuio)

JIoJI5KHOCTD:

Jara 3ano/iHeHus:

Jexnapanus 0XBaTbIBaeT NEPHO BpeMeHHU C e 3 (0 I

Heo0x011M0 BHUMATEIBHO 03HAKOMHUTBHCS C IPUBECHHBIMH HUYKE BOTIPOCAMH M OTBETHTD
«Ia» WIN «HeT» Ha KaXIbld u3 BoOmpocoB. OTBET «Ia» HeoOs3aTeNbHO O3HAYaeT HaJuuue
KOH(IIMKTa MHTEPECOB, HO BBISABIISIET BOIPOC, 3aCHYKHBAIOIIUN JalbHEUIIEro oOCYXKICHUS U
paccMOTpeHHs] HENOCPEICTBEHHBIM HadyaJbHUKOM. HeoOXoauMo aaTh pazbsCHEHHS KO BCEM
OTBETaM «Ja» B MeECTe, OTBEJCHHOM B KOHIIE NepBoro pasaena ¢opmsl. Ilpu 3anomHeHun
Jleknapanu HEOOXOJMMO Y4YeCTb, YTO BCE IIOCTABJICHHBIE BOIPOCHI PACIPOCTPAHSIOTCS HE
TOJIbKO Ha Bac, Ho u Ha Bammx cynpyra(y) (i napTHepa B rpaXxIaHCKOM Opake), poaureseii (B
TOM YHCJIe MPUEMHBIX), JeTel (B TOM YHMCIIe MPHEMHBIX), POAHBIX U JBOIOPOJHBIX OpaTbeB U
cecrep.

Pa3zgen 1

BHeuninue nHTEpECHI WM AKTHBbI
1. Bnaneere nu Bl unm muna, neiictByromue B Bamux uaTepecax, mpsiMo Wik kak OeHeduuuap,
aKIUAMHE (JOJISIMHU, TTAsIMU) WK JIFOOBIMU JPYTrUMH (PUHAHCOBBIMU MHTEPECAMU:
1.1. B akTuBax opranuzamuu?



1.2. B npyroii KOMMIaHUHW, HaxOJAIIEWCS B JEJIOBBIX OTHOILIGHHUSIX C OpraHu3anuei
(KOHTpareHTe, NOAPSIUMKE, KOHCYJIbTAHTE, KIUEHTE U T.I1.)?

1.3. B KoMmaHuuM WM OpraHu3alMd, KOTOpas MOXET ObITh 3aWHTEPECOBAaHA MM MIIET
BO3MOYHOCTB IIOCTPOUTH JEJIOBBIE OTHOILIEHNUS C OpraHU3alMeN UK BEZIET C HEW IIEpEeroBOphI?
1.4.B  nedaTenbHOCTH  KOMIIAHMM-KOHKYPEHTE MM  (U3WYECKOM  JIMIE-KOHKYPEHTE

OpraHu3anuu?

1.5. B koMnaHuu uiu OpraHu3alyy, BEICTYIAIONIEH CTOPOHOM B CyZeOHOM MIIM apOUTPasKHOM
pa3buparenbCcTBe ¢ OpraHu3auen?

2. Ecnu oTBeT Ha oAMH U3 BOMpocoB siBisieTcss «JA», To uMmeerca nu Ha 310 y Bac Ha 3TO
IIMCBMEHHOE pa3pelleHue OT COOTBETCTBYIOLIETO OpraHa OpraHM3alMH, YIOJIHOMOYEHHOIO
paspematb KOH(DIUKTHI HWHTEPECOB, MM MEHEIKEpa, KOTOPOMY ObUIM JIeNEerHpOBAHBI
COOTBETCTBYIOIIHNE MOTHOMOYHUS?

3. SBngerecy nu Bbl unm auna, nAedcTByromue B Bammx uHTEpecax, 4i€HaMH OpraHOB
ynpasnenus (Cosera nupekTtopos, [lpaBieHus) WIM HCHOJHUTEIBHBIMU PYKOBOJIUTENISIMU
(IupeKkTopaMu, 3aMECTUTENSIMH AUPEKTOPOB T.II.), a Takke pabOTHUKAMHU, COBETHHUKAMH,
KOHCYJIbTaHTAMM, ar€HTaMH WM IOBEPEHHBIMU JIULIAMMU:

3.1. B koMnanuu, HaXoAsIIecs B ACIOBBIX OTHOIICHUIX C OpraHu3aruei?

3.2. B koMmaHuu, KOTOpas MILET BO3MOXHOCTb TIOCTPOUTH JIENOBHIE OTHOIIEHUS C
OpraHM3aliM, WU BEIET C HEW NeperoBopsl?

3.3. B xoMnaHuu-KOHKYpPEHTE OpraHu3anuu?

3.4. B xoMmaHuM, BBICTYIMAIOUICH HJIM MPEIoIaraiomneil BEICTYIIUTh CTOPOHON B CyieOHOM
WK apOUTPAKHOM pa3doUpaTeIbCTBE C OpraHu3amuei?

4. YuacTByeTe JI1 Bbl B HACTOSILEE BPEMs B KaKOM-TMOO0 UHOW JeATEIbHOCTH, KPOME OMUCAHHOM
BBIIIIE, KOTOpasi KOHKYPUPYET ¢ MHTEpecaMu OpraHu3aluu B J1000# Gopme, BKIItoYast, HO He
OTPaHUYMBASACH, IPHOOPETCHUEM MIIM OTUYXJACHUEM KaKUX-JIMOO aKTHBOB (MMYILECTBA) WIN
BO3MOJKHOCTSIMH pa3BUTHsI OM3HEca WM OU3HEC POEKTaMu?

JInuHbIe HHTEpeChl U YeCTHOE BeJeHHe Ou3Heca

5. YuactBoBanu 1 Bel B KakoW-1100 cIeNKe OT JHIla OpraHu3anuu (KaK JIMIO MPHHUMAIOIIEe
pelIeHNe, OTBETCTBEHHOE 3a BBIIIOJHEHNE KOHTPAKTa, YTBEPKAAIOILEE IPUEMKY BBIIIOJIHEHHON
paboThl, opopMIIeHHE, WU YTBEpKJICHHE IJIATeKHBIX JOKYMEHTOB U T.I.), B KOTOpOil BEI
uMenu (MHAHCOBBIN MHTEPEC B KOHTpareHre?

6. Ilomydanu nmu Bel korga-nm0o AeHEXHbIE CPECTBA WM HWHBIE MaTepHUajlbHBIC LEHHOCTH,
KOTOpPBIE MOTJIN OBl OBITH HCTOJIKOBAHBI KaK BIHSIONINE HE3AKOHHBIM MJIH HEITHYHBIM 00pa3zoM
Ha KOMMEpYECKHE OIEepaluy MEeXAy OpraHu3alueil U IpyruM HpeanpHUsITHEM, HalpuMep,
IJ1aTy OT KOHTpareHTa 3a COACUCTBHE B 3aKJIFOUEHUU C/IEIKU C OpraHu3anuenn?

7. IpousBoamiu nu Bl korga-nmubo miuaTeXu WM CAaHKIIMOHMPOBAIM IJIATEXKH OPTraHU3aAIUH,
KOTOpPBIE MOTJIN OBl OBITH HCTOJIKOBAHBI KaK BIHSIOIINE HE3AKOHHBIM MJTH HEITHYHBIM 00pa3zoM
Ha KOMMEPYECKYIO CHEJIKY MEXIy OpraHu3aluell W JpyruM HOpeIupUsITHEM, HalpuMep,
IUIaTeX KOHTPAreHTy 3a YCIYTH, OKAa3aHHblE OpraHU3allid, KOTOPbI B CIOXUBLIMXCS
PBIHOYHBIX YCIOBHAX IMPEBBIIIAET pa3Mep BO3HArpa)xIeHUs,, 000CHOBAHHO MPHYUTAIONIETOCS
3a yCIyrd, (aKTHUECKH MOJTy4YeHHbIE OpraHu3aIuen?

B3anMooTHOLIEHNSI ¢ TOCYIAPCTBEHHBIMH CJIYKAIIUMHU

8. IIpousBoauau nu Bel korna-nmubo miaTexu, mpeuiarail OCyIeCTBUTh KaKoOW-1100 IUIaTex,
CaHKIMOHMPOBAIM BBIIJIATY JEHEKHBIX CPEACTB WIM HMHBIX MaTEpUabHBIX IEHHOCTEH,
HaIpsIMYI0 WM 4Yepe3 TPEThEe JIMLO TFOCYAAPCTBEHHOMY CIIy)KallleMy, KaHIUJaTy B OpraHbl
BJIACTU WJIM YWICHY IMOJMTUYECKOH MapTUu JJIs MOTy4yeHHsI HeOOOCHOBAaHHBIX MTPUBUIICTUH HITH
OKa3aHUs BJIMSHUS HA IEHCTBUS WU PELIEHUS, IPUHUMAEMbIE TOCY1apPCTBEHHBIM HHCTUTYTOM,
C LEJNbI0 COXpaHEHHs OHM3Heca WM TNPHOOpPETeHHs HOBBIX BO3MOXKHOCTEW aisi Ou3Heca
opraHu3aruu?

HHucaiinepckas ungopmanus

9. PackpsiBanu Jiu Bel TpeThuM nHLIaM Kakyro-1u00 nHpopMmariio 06 oprannzanun: (1) koropas
Moria Obl OKa3aTh CYIIECTBEHHOE BIIMSHUE Ha CTOMMOCTH €€ IIEHHBIX Oymar Ha (OHIOBBIX
Ouprkax B cilydae, eciii Takas HHpopMaIus crayia Obl IIUPOKO U3BECTHA; (2) € LETbI0 MOKYIKU



10.

11.

12.

13.

14.

15.

16.

17.

18.

WM TIPOJIAXKU TPETHUMHU JIMIIAMHU LIEHHBIX OyMar opraHu3anui Ha (OHIOBBIX OMpxkax k Bareit
JIMYHOM BBITOJI€ WJIM BBITOJE TPETHUX JIUIL?
PackpeiBanu u Bbl B CBOMX JIMYHBIX, B TOM YHCJI€ (PMHAHCOBBIX, HHTEpECax KaKoMy-JINOO
JMILY UJIM KOMITAHUU KaKyloo-1100 KOH(UICHIMAIbHYI0 HH(pOPMAIHIO (TIJIaHbl, TPOTPaMMBI,
¢uHaHCOBBIE NaHHBIC, (OPMYINbI, TEXHOJOTHMH M T.II.), MPUHAAJIESKAIINE OpPraHU3aluu U
craBimue Bam u3BecTHBIMU O paboTe UK pazpaboTaHHble Bamu aist opraHu3aimu Bo BpeMs
WCTIOJITHEHUHU CBOUX 0053aHHOCTEH?
PackpeiBanu u Bbl B CBOMX JIMYHBIX, B TOM YHCJI€ (PMHAHCOBBIX, HHTEpECax KaKoMy-JIHOO
TpeTbeMy (U3MYECKOMY WM IOPUANYECKOMY JHUIy KaKylo-JIMOO HMHYIO CBSI3aHHYIO C
opranu3zaiueit napopmaruio, cTaBuryo Bam usBectHoit no padore?

Pecypcel opranusanuu
Hcnons3oBanu 1 Bbl cpencTtBa opraHu3anuu, BpeMs, oOopyqoBaHuE (BKIIIOYas CpeNCTBa
CBS3U U AocTyn B VHTepHeT) win WHGPOPMALMIO TAaKUM CHOCOOOM, YTO 3TO MOTJIO OBl
MOBPEAUTH PEIyTallMi OPraHU3alliy WU BBI3BATh KOH(MIMKT ¢ MHTEPECaMH OpraHu3aun?
VYuactByere 1M BBl B Kakoi-IIMOO KOMMEpPYECKOH M XO3SHMCTBEHHON JESITEIbHOCTH BHE
3aHSATOCTH B OPTaHU3AIMH (HalIpuMep, paboTa MO0 COBMECTUTENBCTBY), KOTOpasi IPOTHBOPEUHT
TpeOoBaHMAM opraHu3anuu K Bamemy paGouemy BpeMeHM M BEAET K HCIOJIB30BAHUIO K
BBITOJIE TPEThEHl CTOPOHBI AaKTHBOB, PECYpCOB U  HHGPOPMAIMH,  SBISIOIIUMHCS
COOCTBEHHOCTBIO OpraHu3au?

PaBHble npaBa pa00OTHHNKOB
PaboTatoT nu unens! Bameit ceMbr minn 05M3K1Me pOACTBEHHUKHU B OPraHU3alMy, B TOM YHCIIe
noa Bammm npsMbIM pyKOBOACTBOM?
PaGoraer nu B opranuzanuu Kakoi-nm6o wieH Bamiel cembu uinu OMM3KUi POJCTBEHHHUK Ha
JOJDKHOCTH, KOTOpasi MO3BOJISIET OKa3blBaTh BJIMSHUE HAa OLEHKY 3(¢exkTuBHOCTH Bameit
paboTh1?
OxaszpiBanu 1 Bel mpoTekinuio wieHam Baieit ceMbu i OIM3KUM POACTBEHHMKAM IPH
npueMe ux Ha padoTy B OpraHM3alnIO; WIK AaBaJM OLICHKY UX paboTe, MpoABHUrayiv v Bel ux
Ha BBIIIECTOSALIYIO JIOJDKHOCTh, OLEHMBAJIM U Bbl MX paboTy M ompenensuii uxX pasmep
3apa0OTHOM MIaThl UM OCBOOOXKIAIN OT AUCHUIUIMHAPHOW OTBETCTBEHHOCTH?

ITopapku u gej10Boe rocTeNnpUUMCTBO
Hapymanu nmu Ber tpeboBanus [Tonoxenus «Ilogapku v 3Haku J€T0BOTO TOCTEIPUUMCTBA» ?

JApyrue Bonpocsl
N3BectHO 1 Bam 0 Kakux-muO0 MHBIX OOCTOSITENHbCTBAX, HE YKAa3aHHBIX BBIIIE, KOTOpPBIC
BBI3BIBAIOT WJIM MOTYT BBI3BaTh KOH(IIMKT MHTEPECOB, WIM MOTYT CO3/aTh BIECYATICHHE Y
Bammx kosuler ¥ pykoBOAMTENIEH, 4TO Bbl NpuUHUMaere pELIEHHs I0J BO3ACUCTBUEM
KOH(JIMKTa UHTEPECOB?

Ecnmu Bor otBetnnm «/1A» Ha mo0oii U3 BbIIEyKa3aHHBIX BOIIPOCOB, MPOCh0a U3I0KHUTh

HIDKE IOPOOHYI0 MH(POPMAIIHIO U BCECTOPOHHETO PACCMOTPEHHS U OLIEHKH 00CTOSITEIbCTB.

19.

20.

Paznen 2

Jexmapauus o 1oxoxax
Kakue noxosps! mosyunsia Bel u unenst Bamiei cemMby 10 MeCTY OCHOBHOM paOOThI 32 OTUETHBIH
nepuon?
Kakune moxompl monmyuriu Bel u uneHsl Bamiell ceMbn He MO0 MeCTy OCHOBHOW pabOTHI 3a
OTYETHBIN TIepro?

3aaenenue

Hacmo;m;ww nodm@epofcdaio, umo s npodumail U NOHAJL 6C€ 6blLULEYKA3AHKHblIE B60NPOCHL, A

Mou omeemvl U n00AST NOSACHUMEbHAS MHQbOpMCZL{M}l A6JIAI0OMCcA NOJIHbIMU, npa@duebmu u
npasulibHbIMU.

TToxamuce: DUO:




Paszgen 3

Hocmoseprnocmb u nonnoma uznoxcenHou 8 Jleknapayuu uH@opmayuu MHOW NpO8ePeHda:

(®.1.0, noanuce)
C ygactuem (rmpu He0OXOAUMOCTH):
[IpencraBurens PYKOBOAUTEIS OpraHu3aIyu

(®.1.0., moamnucek)
IIpencraBurens JlenapramenTa BHYTPEHHETO aynuara

(®.1.0, noanuce)
[IpencraBurens CITYXOBI 6e30macHOCTH

(®.1.0., moanuce)
IIpencraBurens IOpUINYECKON CITYXOBI

(®.1.0., moamnucek)
IIpencraBurens KaJpOBOM CITYXOBI

(®.1.0., moanuce)

Pentenne HemocpeACTBEHHOI0 HAYAJILHUKA 110 JeKJIapaluu
(moATBEpaUTH MOANKCHIO):

KoHndnukt uaTepecoB He ObUT 0OHAPYKEH
51 He paccMaTpUBarO Kak KOH(DIMKT MHTEPECOB CHUTYAlHUIO, KOTOPas, 1O
MHEHHIO JICKJIAPUPOBABIIETO UX PAOOTHUKA, CO3AAET UM MOXKET CO31aTh
KOH(IIMKT C UHTEpEeCaMH OpraHU3aIlluu
S1 orpaHu4ni pabOTHUKY AOCTYN K MH(OPMAIIUK OpraHU3aIiu, KOTopas
MOJKET UMETh OTHOIICHHE K €r0 JMYHBIM YaCTHBIM MHTEpecaM pabOTHUKA
[yka3aTh Kakoi MHPOpPMALUH ]|
Sl orcTpaHms (TIOCTOSIHHO WJIM BPEMEHHO) pabOTHHMKAa OT YYacTHs B
0OCYXJIEHUH M TIpolecce MPUHATHS PEIICHU M0 BOMpocaM, KOTOPHIE
HAXOJSATCS JIM MOTYT OKa3aThCs MO BIMSHUEM KOH(IMKTa HHTEPECOB
[yKa3aTb, OT KAKHX BOIIPOCOB]
S mepecMoTpen Kpyr 00s3aHHOCTEH U TPYIOBBIX (PyHKIMI paOOTHHKA
[yka3aTh Kakux 00s;3aHHOCTEH |
51 BpeMeHHO OTCTpaHmI pabOTHUKA OT JIOJDKHOCTH, KOTOPasi MPUBOAMT K
BO3HUKHOBEHHUIO KOH(IJIMKTA HHTEPECOB MEXKAY €ro JOJDKHOCTHBIMU
00513aHHOCTSAIMH U JIMYHBIMH HHTEpPECaMu
S mepeBen pabOTHMKAa Ha JIOJDKHOCTb, IPEIyCMaTpPUBAIOIIYIO
BBITIOJTHEHUE CITYKEOHBIX 005S3aHHOCTEH, HE CBA3AHHBIX C KOH(DIMKTOM
UHTEPECOB
S1 XxonaTailCTBOBAJ Mepe]l BHIIECTOSIIUM PYKOBOJACTBOM 00 YBOJIEHEHUH
paOOTHMKA 1O HWHUIMATUBE OpraHu3ali 33 JUCHUIUIMHAPHBIC
MPOCTYIKH COTJIACHO JICHCTBYIOIIEMY 3aKOHOIATEIILCTBY
S mepenan AeKIapaMIo BHIIIECTOSIIIEMY PYKOBOAUTEIIO Il IPOBEPKU U
OTIpeIeNICHNs] HAaWTy4ILero crnocoba pa3perieHns KOHQINKTOB HHTEPECOB
B CBSI3H C TEM, UTO ......euvenennnn..



